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Objectives of IME System 
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 Collect authentic data relevant to program activities  
 

 Computerize the data collected for/through DTCE 
operations  
 

 Generate statistics and analyze data from the 
operational information systems to support program 
planning, implementation and evaluation  
 

 Provide relevant, accurate, timely and reliable 
information to support decision making 



Guiding Principles 
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 Evidence-based Analysis and Reporting 

 Flexible Approach 

Outsourcing – both internal and external  

 Self-implementation  

 Innovation  

 In processes  

 In technology  

 Inclusion – holistic and participatory approach  



The M&E Cycle 
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Software Products 
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 CEIMS – Community Empowerment Information 

Management System   

 PSMS – Police Stations Monitoring System  

 CCBIMS - CCBs Information Management System 

(for district administrations) 

 ProCIMS - Provincial Communities Information 

Management System (for provincial technical 

resource centers)  

 CSO Contract Management System (internal)  



CEIMS – Community Empowerment 

Information Management System 
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 Designed to comprehensively address the information and reporting needs 

of DTCE management 

 Designed using component-based architecture and is capable of 

modifications, improvements and enhancements as needed 

 Augmented with  

 Data collection methodology for each program component 

 A carefully monitored data entry process  

 Used to generate various macro and micro level reports that fulfill 

information requirements at various management levels  

 Periodic Reports 

 Need-based Reports 

 Activity-based Reports  

 New modules are being designed, developed and integrated into the 

system regularly 



Impact on Program 
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 Guiding the overall project strategy 

 Informed decision making due to readily available, 

digitized and reliable information  

 Closely watched performance measurement 

ensuring 

 Adherence to performance standards  

 Effective project operations 

 Creating a learning environment 

 

 



Tabular, Graphical, GIS 

Sample Reports 11 
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Sample Reports 

 At a glance 
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District Abbottabad 
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Way Forward 
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 Addition of qualitative indicators  

 Incorporation of features to address the problem of 

social exclusion in different program components  

 Gender to be introduced at two levels  

Overall (already measured)  

Within social exclusion  
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